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Providence published its first climate-related financial disclosure in accordance with 
the California law (SB 261) and in alignment with the Taskforce on Climate-related 
Financial Disclosure (TCFD) framework. This consolidated, system-level report fulfills 
the regulatory requirements for the Providence family of organizations. 

Providence partnered with an external firm to conduct a thorough document review, 
interview stakeholders, assess and prioritize risks and opportunities relevant to our 
organization, and analyze climate-related physical hazards of acute care facilities.
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Methodology  



Governance  
Board oversight of climate-related risk and opportunities

• Approves and oversees organizational strategic direction, including 
environmental stewardship and risk initiatives  

• Annually approves and on an ongoing basis oversees long-term 
strategic initiatives in alignment with compensation incentives, 
including a three-year climate-related strategic initiative in 2022-2024

• The Board’s audit and compliance committee oversees all 
organizational risk identification and management, including climate-
related risk

Management oversight for assessing and managing climate-

related risks and opportunities 

• Accountability sits at the Chief Executive Council (CEC) level, which 
includes the CEO and all their direct reports  

• The Chief Communication and External Affairs Officer and the Chief 
Risk Officer are the executive co-sponsors 

• Day-to-day risk-related responsibilities are led by the enterprise risk 
management team, with direct oversight by the Chief Risk Officer

• Emissions tracking, mitigation efforts and climate resilience action 
planning is led by the environmental stewardship team, with direct 
oversight by the Chief Communication and External Affairs Officer 

• Urgent climate-related concerns are escalated to the CEC on an as-
needed basis 



While Providence’s formal commitment to 

environmental stewardship was announced in 

2020, our commitment to protecting the 

environment dates back decades, reflecting our 

Mission and core values as a not-for-profit faith-

based health care organization. This is because 

we recognize that the health of our planet and the 

health of our communities are directly linked. 

To ensure the health of our communities, 

Providence is committed to addressing the health 

impacts of a warming planet and taking 

meaningful steps to support climate resilience. We 

have three core pillars that guide our work – WE 

ACT, We SHARE, and We REACH. While we’ve 

made significant strides toward our goals, there is 

still work to be done to achieve our vision of 

Health for a Better World. 
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Providence’s commitment to Environmental 
Stewardship

Mitigation 

• Waste optimization 

• Energy & water efficiency 

• Sustainable agriculture and 

food practices 

• Reducing harmful chemicals 

• Reducing carbon footprint of 

transportation, travel and fleet 
Adaptation and Resilience

• Strengthening existing and future infrastructure, 

buildings and critical infrastructure connections 

• Shifting clinical practices to respond to climate 

emergencies and changing environment 

• Supporting populations disproportionally impacted by 

climate change 

Advocacy and Leadership 

• Caregiver activation, education/awareness 

• National leadership through association, industry groups 

• Local, state and federal advocacy and education
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ADVOCACY, EDUCATION, LEADERSHIP 
AND ENGAGEMENT 

• Advocate for health and climate with U.S. 

Members of Congress and federal agencies

• Engage caregivers and external partners with the 

Providence Center for Environmental Stewardship, 

a virtual forum for sharing information, updates 

and reports 

• Collaborate with multiple national partners 

including the American Hospital Association, the 

Joint Commission, Practice Greenhealth, National 

Academy of Medicine and the World Hospital 

Congress 



Climate-related transitional risk analysis 

Risk TCFD Category Time Horizon High Emissions 

Scenario

Medium Emissions 

Scenario

Low Emissions 

Scenario 

Potential increased costs to transition to lower-

emissions care 

• Providence may encounter increased operating or capital 

costs to implement/invest in new low-emission and 

energy-efficient technologies due to regulatory 

requirements, stakeholder expectations and internal ES 

goals. 

Technology 
Short-Term 

Medium-Term
Low impact High impact High Impact 

Reduced capacity for care due to increased climate-

related illnesses 

• Providence may need to adapt its services and workforce 

to meet evolving patient needs in response to climate-

related illnesses (heat-related illness, vector-borne 

diseases, respiratory conditions).

• If Providence is slow to respond it could result in lost 

market share or diminished long-term competitiveness.

Market 
Medium-Term

Long-Term 

High impact Moderate impact Low impact

Increased compliance costs from emerging regulations

• Compliance and administrative costs to meet mandated 

reporting requirements or energy efficiency will create 

some financial burden on Providence.

• While some measures may require investment/capital 

investments, successful compliance may yield long-term 

savings and support internal ES objectives. 

Policy & Legal 

Medium-Term Low impact Moderate impact High impact 

The table below summarizes findings from our review, identifying the most significant climate-related risks relevant to Providence. Time horizons are defined as: short-

term, 1-5 years; medium-term, 6-15 years (~2040); and long-term, 16-25 years (~2050).  



Nineteen locations were selected that represent the both the scale and geographical diversity our system and the communities we serve. The locations included eight 

rural and 11 urban hospitals. The physical risk assessment evaluated seven climate hazards for the 19 locations across the high emissions scenario, including wildfires, 

chronic heat, and extreme wind. 

Physical risk assessment



Climate-related physical risk analysis 

Risk Time Horizon High Emissions 

Scenario

Medium Emissions 

Scenario

Low Emissions 

Scenario 

Acute physical climate hazards may not only 

impact Providence directly, but may also 

disrupt critical supply chains, preventing 

timely procurement of medical supplies and 

equipment and may lead to increased 

operating costs. Providence has already 

experienced supply chain disruptions and the 

loss of a clinic due to climate related urban 

fires in Los Angeles in January 2025. 

Acute 

• Extreme heat 

• Extreme precipitation 

• Flood 

• Extreme wind 

• Wildfire 

Medium-term 

Long-term 
High impact High impact Moderate impact 

Ongoing climate hazards like chronic heat 

could affect Providence’s patient populations 

by escalating the incidence of heat-related 

illnesses. At the same time, prolonged high 

temperatures may overload Providence’s 

cooling capacity, heightening the risk of 

operational disruptions.

Chronic

• Heat 

• Precipitation

• Poor air quality  

Medium-term 

Long-term 
High impact High impact Moderate impact 

The table below summarizes findings from our review, identifying the most significant climate-related physical risks relevant to Providence. Time horizons are defined 

as: short-term, 1-5 years; medium-term, 6-15 years (~2040); and long-term, 16-25 years (~2050).  

Overview of Physical Risks: Physical climate risks may impact Providence by damaging health care facilities, halting operations and interrupting patient care delivery, 

which may result in revenue loss. These disruptions may increase expenses for staff overtime, emergency repairs and alternative care arrangements. Overall, physical 

climate risks may impact operational continuity and patient safety, reinforcing the importance for climate resilience investments and robust emergency preparedness 

strategies.



Climate-related Opportunities  

Risk TCFD Category Time Horizon High Emissions 

Scenario

Medium Emissions 

Scenario

Low Emissions 

Scenario 

Enhancing the reliability of care with innovative 

low-emission technology 

• Providence has the opportunity to build resilience 

by adopting new technologies and creating 

energy and other resource redundancy. 

• Investing in reliable infrastructure will strengthen 

Providence’s position in the community as a 

trusted leader in safety, reliability and 

environmental stewardship.

Resource efficiency 

Energy source

Resilience 

Medium-Term

Long-Term 

High

opportunity 

Moderate

opportunity 

Moderate

opportunity 

Leveraging low-emission sources and 

sustainable materials within a resilient supply 

chain 

• Providence may have the opportunity to use lower 

emission products, supplies and pharmaceuticals.

• Providence has the opportunity to strengthen 

supply chain resilience by building redundancy, 

such as identifying alternative suppliers to 

minimize disruptions.

Products and services

Resilience  

Medium-Term

Long-Term 

High

opportunity 

High

opportunity 

Moderate

opportunity 

Reduced costs due to efficient use of 

technology, resources and waste optimization 

• Refurbishing, reusing and extending the lifespan 

of supplies presents an opportunity to reduce 

waste, save costs and support a circular 

economy.

• This approach frees up resources for other 

priorities, supports financial efficiencies and 

reinforces Providence’s commitment to 

environmental and financial sustainability. 

Resource efficiency Medium-Term
High

opportunity 

High

opportunity 

High

opportunity 

The table below summarizes findings from our review, identifying the most significant climate related opportunities relevant to Providence. Time horizons are defined 

as: short-term, 1-5 years; medium-term, 6-15 years (~2040); and long-term, 16-25 years (~2050).  



Transition Risks 

Increased pricing of GHG emissions, changing 

consumer behavior, uncertainty in market 

signals, increased cost of raw materials, 

enhanced reporting obligations 

• Policy: increased operational costs (compliance); asset 

impairment and early retirement of existing assets due to 

policy changes

• Technology: Research and development expenditures in 

new technologies 

• Market: shifts in energy costs, loss of asset value, 

potential change in consumer preferences/shifts in 

market share

• Reputation: stakeholder or community preference, 

reduced revenue from decreased capacity (e.g. supply 

chain interruptions); varying may impact standing in 

community

Physical Risks (Acute and 
Chronic)

Increased severity of extreme weather, rising 

mean temperatures

• Reduced revenue from interruptions in the delivery of 

goods and services (e.g. transport or supply chain 

interruptions) 

• Reduced revenue and higher costs from negative 

impacts on workforce  

• Increased operating costs (e.g. inadequate water 

supply for cooling capacity) 

• Increased capital costs to prepare or respond to 

damage of facilities 

• Increased insurance premiums and potential for 

reduced availability of insurance on assets in higher risk 

locations 

Opportunities 

Increased investments in more efficient, lower 

emission infrastructure and resilience efforts

• Resource efficiency: reduced operating costs, increased 

production capacity resulting in increased revenues, 

increased value of fixed assets, improved health and 

safety for employees

• Energy source: reduced operational costs, reduced 

exposure to future fossil fuel price increases or costs of 

carbon, reduced exposure to GHG emissions; increased 

capital availability 

• Products and services: increased revenue through 

demand for lower emissions products/services; better 

competitive position to reflect shifting consumer 

preferences 

• Markets: increased revenues through access to new and 

emerging markets; diversification of financial assets 

• Resilience: increased market valuation through resilience 

planning; increased reliability of supply chain 

Climate-Related Financial and Strategic Implications 
Applicable to Providence  
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Clinic lost in the Los Angeles Palisade Fire in 2025

Providence will continue to advance our commitment to environmental 
stewardship.

Providence is committed to environmental stewardship through carbon emission 

reduction, climate resilience planning and advocacy at all levels of government. 

We outline below our response to climate-related risks and opportunities 

impacting our health system. Key actions and strategies include: 

• Upgrade infrastructure and technology to be more resilient to climate hazards 

• Monitor and respond to needed redundancy in all critical supply chains 

• Partner with suppliers to source and/or pilot innovative and sustainable products 

• Pursue climate related private and government incentives/grants as they are available 

• Upgrade facilities and medical equipment to improve capacity of care

• Adapt community outreach, partnerships and clinical knowledge to respond to needs of 

populations vulnerable to climate events 

• Continue commitment and focus on carbon reduction

Strategic Response 



Climate-related risks (both physical and transition) and opportunities were identified, assessed for their 

relevance to Providence, and prioritized in alignment with criteria identified by Providence’s risk 

management team. Providence engaged an outside firm to support and guide the process. Below are the 

steps we took to complete our inaugural climate-related financial disclosure. 

  Review of internal and external climate reports, financial and risk related disclosures, strategies and plans

 Stakeholder interviews with senior leadership in finance, supply chain, information services, real estate, 

strategy, government affairs, environmental stewardship, and risk to identify current and future material risk

 

 Climate resilient facility assessment of our acute care facilities to identify physical risks and vulnerabilities

 

 Risk and opportunity prioritization ranking

 Reviewed recommended priority climate-related risks and opportunities with key internal stakeholders in 

environmental stewardship, finance and risk to identify opportunities to adjust strategic and financial 

planning 
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Our climate risk and opportunity identification 
approach 



In support of our Mission, Providence risk and integrity services ensures the well-

being of patients, caregivers and the community by fostering exemplary risk 

management practices. This includes conducting comprehensive, annual hazard 

vulnerability assessments, which analyze the potential impact of climate events 

and hazards. These assessments are followed by a regional, all-hazards 

emergency planning and preparedness process. 

We proactively monitor, anticipate, identify and respond to potential risks through 

a top-down and bottom-up approach that encompasses our systemwide, regional 

and local lines of business. By conducting annual and real-time risk assessments 

and utilizing sophisticated data analytics, we glean actionable insights that help 

mitigate climate risks to our organization, to those we work with, and to those we 

serve. 

This climate-related financial disclosure was developed in alignment with 

Providence’s risk management standards and is integrated into our broader 

risk management and business continuity processes and planning. 
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Risk Management at Providence 



Providence has tracked our resource use, costs and carbon emissions through our 

comprehensive WE ACT (Waste, Energy/water, Agriculture/food, Chemicals, and 

Transportation) Scorecard since 2019. 

Environmental stewardship in a large organization is complex, and tracking progress across 

multiple categories of pollution reduction and cost saving measures is needed to achieve 

ambitious goals. We collect data from over 50 acute care hospitals, over 700 clinics and other 

business units to better understand Providence’s environmental footprint across multiple 

sources of carbon emissions. Our GHG accounting methodology was verified by SCS Global 

Services in 2023, and the methodology has been consistent since that time. 

Our data infrastructure drives our ability to reduce our environmental impact in a meaningful 

way, advocate for better policies, or engage caregivers and other partners in this work. 

Reducing our environmental impact also has a material financial impact: 

• Changes to anesthesia practices led to $2.2 million in savings without sacrificing patient 

safety or care standards. 

• In 2024, a system-wide LED retrofit resulted in $11 million in annual savings.  

• As of Q2 2025, Providence has reduced carbon emissions by over 23% across seven GHG 

categories since our 2019 baseline year. 
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Measuring Progress 
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Metrics to assess climate related risks and opportunities  
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• Identify and assess vulnerabilities 
in critical infrastructure and facility 
operations 

• Complete internal benchmarking, 
identify best practices and areas of 
concern 

• Understand highest exposure 
concerns for communities we 
serve

Assess

• Share findings with key 
stakeholders 

• Make recommendations to 
leadership 

• Integrate findings into existing 
practices/processes when possible

• Identify actionable next steps to 
address vulnerabilities 

Socialize • Identify opportunities for 
standardization 

• Establish KPIs to build climate 
resilience and reduce climate risk 
to our organization and the 
communities we serve

• Track progress on an ongoing 
basis

Track 

In 2025, to support Providence’s commitment to environmental stewardship and climate resilience and adaptation, we conducted climate 

resilience facility assessments at each of our acute care facilities using a modified Health and Human Services checklist. At the conclusion of 

this process, we identified KPIs to address climate-related risks. 



Strengthen collaboration 

• Opportunity to strengthen and align environmental 
stewardship workstreams with climate resilience, 
business continuity, and overall risk management 

Formal integration 

• Integrate findings from our climate-related financial 
risk and opportunity identification process into the 
financial and strategic planning cycle 

Next Steps 
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