K/‘\DLEC FOUNDATION

“With DONOR support, we make a difference by enhancing Kadlec’s
ability to meet emerging healthcare needs.”

Who are we?
. We are the Philanthropic arm of Kadlec.
° We are separate 501(c)3 non-profit organization.
. All proceeds stay LOCAL to support Kadlec patients and our community.
. Our LOCAL Board of Trustees makes decisions, in alignment with Kadlec’s strategic priorities, focused on local healthcare concerns and the needs of our
patients.

What do we do?
. We identify unmet healthcare needs (capital, equipment, programs/services, patient assistance) through our strategic alignment with Kadlec/Providence
and our community.
. We work with the community to fundraise to meet these critical needs through: direct charitable gifts from individuals, planned gifts (through wills and
estate plans), strategic events, and external grants.
. YOUR departments then apply for grants through the foundation which are put forward to our board for approval.
. Once approved, the donor dollars are transferred back to the medical center to offset operational, capital, program/service, and patient assistance cost.

Why is this critical?
. Providence and Kadlec are not-for-profit organizations, the last not-for-profit system left in our community.
. As such, we are the only remaining hospital foundation. With very slim operating margins in healthcare, community investment is needed to ensure we
can go above and beyond the already outstanding care we provide at Kadlec, and meet our patients unmet needs. This allows operational dollars to be
reinvested in strategic ways and continue to move the needle on our community’s overall health.

Key Projects:
° $10 million — Don & Lori Watts Pediatric Center (5RP)
. $7 million — NICU Renovation (20P)
. $500,000 — The Terrace — (7RP)
. $137,000 — K-9 Security Program (purchase of Kadlec’s first K-9 Security dog, Colonel)

. In 2019, Kadlec Foundation transferred $797,263 to the medical center

o) 187 in and out-patients accessed assistance for hotel stays, fuel vouchers, transportation, non-reimbursable medical equipment, therapy
services, and other needs through our Good Samaritan Fund.

o 450+ women were able to receive access to diagnostic mammograms at no cost who otherwise would have gone without, through our
Mammography Assistance Fund.

o 81 of our fellow Caregivers were able access emergency cash assistance through our Caring Co-Worker fund, funded by Caregivers, for
Caregivers.

o We awarded $88,000 in scholarships for students pursuing healthcare degrees at CBC and WSU Tri-Cities.

o Nearly 2,600 seniors participated in our Healthy Ages programs including Medicare enrollment assistance, support groups, and Mall Walkers,
among other programs.

o Other community health investments include funding of mental health first aid trainings and suicide prevention efforts lead by Kadlec’s
Community Health department.

2020 Capital Support:
. The Foundation Board of Trustees approved $1.2 million in capital support for equipment needed throughout clinics and the hospital in December of 2019.
o Clinics/Departments include: Physical Therapy, Gastroenterology, Cardiology, Audiology, Senior Clinic, Rheumatology, Emergency Department
and Free-Standing Emergency Department, Pediatrics, Radiology, Clinical Lab, and Vascular Ultrasound.

How can YOU help?
. Last year, 753 Caregivers participated in our internal Caregiver Campaigning pledging $126,083 in support for 2020!
. By choosing to make a payroll deduction contribution to the Kadlec Foundation, you can support our patients unmet needs and our community’s health
beyond the incredible work you do every day.
° To learn more, click here: https://www.kadlec.org/foundation/ways-to-give/employee-contributions
. Some of the most popular funds our Caregivers choose to designate their gifts to are:
o Caring Co-Worker
o  Good Samaritan
o Mammography Assistance
o  Area of Greatest Need (unrestricted)
. If every Caregiver chose a deduction amount of only $5.00 per paycheck, it would equal around $481,000 in impact to our patients and community!
Any amount is appreciated and makes an impact.

For additional information, contact the Kadlec Foundation at: 509-942-2661, by email at: Foundation@kadlec.org, on the web at: www.kadlecfoundation.org, or visit
us on the 2" floor of the Corrado Building (Suite 260).

Thank you, and welcome to Kadlec!
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