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PHCMC Departments and Services 

• 24 hour Trauma Center/Emergency  

• Cancer services 

• Cardiovascular services 

• Digestive disorders 

• Maternity services 

• Medical surgical services 

• Neonatal intensive care unit 

• Neurosciences and Comprehensive Stroke 

• Orthopedics 

• Palliative Care 

• Rehabilitation 

• Sepsis Unit 

• Subacute care 

Hospital Stats (2021) 

• Founded: 1961 

• Employees: 2373 

• Medical Staff: 717 

• Licensed beds: 377 

• Births: deliveries- 3554 

• Admissions: 25,896 

• Average daily census: 280 

• ED visits: 108,101 

• Inpatient surgeries: 4,313 

• Outpatient surgeries: 1930 
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A Special Reflection                                                                                                                                  

Jody Spector, Director of Patient Relations 

Like a house, it is simply wall and shelter until the family fills it with love to make it a home. 

Providence Holy Cross is just another building in the community, until you go inside and meet the 

caregivers that provide excellent care and service. 

We are a house to the sick and injured, we are a place where people come to get healed.  But they are 

scared, frightened, and it is our Providence Promise to know them care for them and ease their way that 

makes us a safe, caring place to receive care. 

We are where the stroke robbed a vibrant woman of her speech, and we are the caregivers who provide 

time sensitive care to restore her deficit. 

We are the birth of a baby to the happy young couple so eager to become parents of a happy healthy 

infant. 

But we are also the tragic news that there was nothing more we could do. 

We are the caregivers who are never sure what may happen, yet we are always prepared and will 

always give our very best. 

We hug, and we cry, we celebrate and we mourn with our community, with the families, with each 

other, always serving with compassion, dignity, justice excellence and integrity. 

We are all part of this wonderful healthcare ministry, a community of caregivers. 

We are more than a building, we are the people that serve with commitment, compassion and highly 

reliable care.  We are Providence Holy Cross. 

A message from our CNO                                                           

-                                                                                                                     Jodi Hein, DNP, RN, MHA, NEA-BC 

Letter to PHCMC Nursing Caregivers,  

Providence Holy Cross Nurses and Certified Nurse Assistants showed incredible stamina, dedication, and 

commitment to our patients and ministry in 2021.  It felt a lot like 2020, being attacked by the COVID-19 

virus, however, the surge in 2021 was even worse.  Only this time we knew what we were doing and had 

our Covid-19 treatment and practices hard wired.   
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We continued to show great resilience as we powered through short staffing, caregiver illness, caregiver 

family illnesses, severe exhaustion, and feelings of hopelessness.  We cared for up to 197 COVID-19 

patients at a time, 51 of those in ICU, while relying on >90 travelers for help while many of our own 

nurses were sick from COVID.  When the vaccine was made available, we vaccinated nearly 20,000 

caregivers and community members.  

Most of our work life was just getting through the shift and making it home to collapse.  Most of our 

“normal” work life was overshadowed by the pandemic, thus, leaving little time for unit-based councils, 

shared governance, education (other than COVID), and camaraderie outside of the workplace.  However, 

that being said, we managed to not only make it through 6 surveys in 2021, we ACED all 6 

surveys.  UNBELIEVABLE WORK provided by our nursing and ancillary staff.  I am not sure any other 

ministry could claim those same accomplishments in the middle of a pandemic, proving we are the best 

of the best! 

We were successful in our 4th designation for Magnet!  Only 5% of hospitals are Magnet designated and, 

of those, only 2% have reached 4 consecutive designations!!  We are very grateful for our nursing 

colleagues that work tirelessly to help us attain this status.  Our nurses continue to provide the highest 

quality of care based on the latest evidence-based research findings.  Our nurses are active in clinical 

research, having published articles in peer reviewed nursing journals, as well as participate in the 

Providence research day, attending seminars and providing podium and poster presentations. 

I look forward to 2022 with hope that we will experience an easing of the pandemic and the return to a 

more normalized workday.  Our focus will be learning in a group setting by holding and participating in 

table top meetings (less virtual) and just being more present with all of you. 

Please take some time for yourself to reflect on how meaningful your work is to our patients and how 

important it has been, especially, during this pandemic.  We will survive and we will move forward. I am 

so proud to work amongst the best nurses in the nation.  Thank you for all that you do every day! 

Summary of Surveys 2021 

1. MAGNET REDESIGNATION— Our “Soar to 4”… what an accomplishment.  The ANCC appraisers could 

not have been more impressed with the engagement, dedication, and loyalty our nursing staff have for 

our ministry.  They were also very impressed with the amount of research we conduct and the number 

of publications we have had.  This 4th designation puts us in the top 2% of all Magnet hospitals that 

have achieved their 4th consecutive designation!!  Many thanks for the commitment of our shared 

governance councils...WE DID IT...ON TO STRIVE FOR 5!! 

2. THE JOINT COMMISSION—We achieved the best in Providence for the small number of deficiencies 

received with a total of 14!  Most hospitals receive 30-50 deficiencies.  The only deficiency for nursing 

was a pain level reassessment.  Other than that, we did awesome! Thank you! 
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3. CARF (ACUTE REHAB) -   Acute Rehab is surveyed every 3 years by the Commission on Accreditation 

of Rehabilitation Facilities (CARF).  The success of our recent CARF survey is because of the collaboration 

and cohesiveness of nursing, physical therapy, occupational therapy, speech therapy, recreational 

therapy, case management and other stakeholders with Dr. Lupo (Medical Director) that help promote 

the quality, value, and optimal outcomes of our patients.   

4. SUB-ACUTE UNIT—Subacute is being surveyed annually for CMS recertification. In 2019, the survey 

results were better in comparison with the CA and National average.  Due to COVID-19 infections that 

started in 2020, SAU is being surveyed every 6-8 weeks for infection control compliance.  This ensures 

that all the guidelines from CDC, CDPH, and LAC DPH are implemented and no deficiencies noted. 

5.   STROKE—We are currently a Primary Plus Stroke center providing multiple treatment options for 

patients suffering strokes. The volume of Acute Stroke Patients we serve has increased 180% since 

January 2021.  The surveyors found our program to be exceptional.  They repeatedly praised our Holy 

Cross Teamwork and enthusiasm.  They had special praise for Judy Bravo, our Stroke Nurse, and Dr. 

Mirchandani, our Stroke Medical Director.  They found we had a few opportunities to improve our 

documentation and had some suggestions as to how we can strengthen our Stroke Rounds.  Overall they 

commended our program acknowledging the teamwork by Nursing, Ancillary Personnel, Physicians, and 

Senior Leadership.   

6. TRAUMA- The American College of Surgeons Committee on Trauma reviewed the PHCMC Trauma 

Program in April 2021 and found no criteria deficiencies.  Noted strengths of the program include the 

rigorous performance improvement and patient safety program, the quality of the trauma surgeons and 

nurse practitioners, and the trauma prevention program.  Areas to focus going forward include the 

nursing education for the ED, ICU and PACU staff.  To address this, the “Moore on Trauma” quarterly 

education program as been developed and the Trauma Nursing Core Course (TNCC) is offered at PHCMC 

twice yearly. 
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Nursing Strategic Plan 
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Our Nursing Vision  

 

Providence Holy Cross' delivery of care delineates the nurses’ authority and accountability for clinical 

decision-making and outcomes.  The care delivery system is integrated with the professional practice 

model and promotes continuous, consistent, efficient, and accountable nursing care.  The care delivery 

system is adapted to regulatory considerations and describes the contest of care, the manner in which 

care is delivered, the skill set required, and expected outcomes of care. 

Our interprofessional healthcare professionals collaborate to provide patient-and family-centered 

care.  Delivering quality care within and across settings utilizing high reliability tones, tools, and 

behaviors. 
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Nursing Professional Practice Model  

 

The Professional Practice Model is grounded in the Mission, Vision, and Values of the organization 

(represented on the perimeter and interior of the PPM), centered on Patient- and Family-Centered Care, 

and grounded in two complimentary Nursing theories, Watson’s human caring theory and Benner’s 

novice- to-expert theory.   The PPM contains 5 main domains listed on each petal: 

• Quality and Excellence in Nursing Care 

• Professional Development & Advancement 

• Interprofessional Collaboration 

• Evidence-Based Practice 

• Shared Leadership and Empowerment 
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Patient- and Family- Centered Care is our approach to planning, delivering, and evaluating the health 

care we deliver.  It is grounded in mutually beneficial partnerships among health care providers, patients, 

and families.  As nurses at Providence our focus is on the physical, environmental, and psycho-spiritual 

and sociocultural comfort of our patients and their families.  Nursing care is the science of caring based 

on interpersonal relationships.  Nursing care is complementary to medical curing, and is aimed at 

providing faith and hope.   

Our Mission, Values, Vision and Promise 

 

Our Mission.  As expressions of God's healing love, witnessed through the ministry of Jesus, we 

are steadfast in serving all, especially those who are poor and vulnerable. 

 

Compassion.  We reach out to those in need and offer comfort as Jesus did.  We nurture the 

spiritual, emotional and physical well-being of one another and those we serve.  Through our 

healing presence, we accompany those who suffer. 
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Dignity.  We value, encourage and celebrate the gifts in one another.  We respect the inherent 

dignity and worth of every individual.  We recognize each interaction as a sacred encounter. 

 

Justice.  We foster a culture that promotes unity and reconciliation.  We strive to care wisely for 

our people, our resources, and our earth.  We stand in solidarity with the most vulnerable, 

working to remove the causes of oppression and promoting justice for all. 

 

Excellence.  We set the highest standards for ourselves and our ministries.  Through 

transformation and innovation, we strive to improve the health and quality of life in our 

communities. We commit to compassionate, safe and reliable practices for the care of all. 

 

Integrity.  We hold ourselves accountable to do the right thing for the right reasons.  We speak 

truthfully and courageously with generosity and respect. We pursue authenticity with humility and 

simplicity. 
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Our Vision  

Health for a Better World 

Our Promise 

Know me, care for me, ease my way. 

Nursing Excellence 

Nursing and our interprofessional teams served side-by-side caring for our community during the COVID 

pandemic, bringing compassion to the bedside daily while still applying rapidly changing evidence-based 

practice. The nurses demonstrated flexibility, discovery, innovation, and discipline, and continually 

strived to maintain a culture of excellence. Thank you for being family to our patients and connecting 

them to family through technology at a time like no other and when most needed. 

 

THANK YOU, SHERRI MENDELSON!! 

I want to thank Sherri for her relentless, and I mean relentless, pursuit of Magnet stories.  Sherri never 

gave up a moment to absorb information on an event or process improvement that may be useful as a 

Magnet story.  She will go after it like a determined nurse on a mission and won’t stop until she has 

what she needs.  We all know when Sherri is in a meeting as she always has questions when something 

triggers her Magnet “powers.”  I guess that’s why they call it Magnet as she is “pulled” in a way you 

cannot imagine!! BUT, this is what it takes to be a successful Magnet Director who leads us to a 

successful Magnet survey...4 times!!  Sherri, you guided us well and WE DID IT!!!  Sherri, you also 

mentored MANY nurses for their research projects and are the reason why ANCC was SO impressed by 

the number, and quality , of research projects.  We all thank you so much for your many years with 

PHCMC directing our Magnet and Nursing Research programs!! 

In addition, Sherri has been instrumental in building our Daisy nurse recognition program. Sherri has 

developed a relationship with the family that started the Daisy Program, in memory of their son, and has 

been a dedicated advocate of this program and nurse recognition!  Sherri has given out numerous Daisy 

awards since she started managing the program. 

Although Sherri is stepping down from Magnet and Daisy, she will still be with us for research, for which 

we are grateful!  Sherri, on behalf of ALL nursing caregivers, THANK YOU!! 
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Our Magnet Journey to Excellence 

 

Sherri celebrating our 

4th Magnet 

designation! 

Sherri preparing for a 

Daisy celebration! 
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Transformational Leadership 

 

The Journey to Magnet and Magnet re-designation begins with Transformational Leadership.  

A transformational culture is formed and evolves through trust, transparency, and strong relationships. 

Transformational leaders help foster an environment of professional growth so nurses can lead change 

from any position. Nursing leaders must transform their organization’s values, beliefs and behaviors 

through visibility, communication, empowerment, and mutual respect.  Transformational leaders 

multiply and leverage the capabilities of caregivers and inspire growth.  

A key component of Transformational Leadership is strategic planning. This requires vision, influence, 

clinical knowledge and strong expertise relating to professional nursing practice. As a Magnet 

Designated organization, Providence Holy Cross embodies transformational leadership, shared decision 

making, and exemplary professional practices as nurses strive to improve patient outcomes and enhance 

the patient experience.  

Nursing Leadership 2021 

Nurse Executive Team:  

Chief Nursing Officer - JODI HEIN, DNP, RN, MHA, NEA-BC 

Executive Director Peri-Operative and Oncology Services -TANYA HAIGHT, DNP, MSN, RN, OCN, NEA-BC  

Executive Director of Acute and Post-Acute Services - KELLY GALBO, MSN, MBA, RN 

Executive Director of Critical Care and Emergency Services - ELIZABETH CHOW, DC, MSN, RN, CCRN 

Executive Director of Maternal Child Services -BEVERLY HOLLAND, DNP, RN, MBA, NEA-BC 

Director of Emergency Services - CONNIE RICHEY, BSN, MSN(c), RN, CEN 

Director of Post-Acute Services -ANGIE TORRES, DNP, RN 

Director of Surgical Services - MISSY BLACKSTOCK, MSN, RN 
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Director of SDS, PACU, GI Lab, Cardiology, and Neurology - KELLY PAGEL, MSN, RN 

Director of Clinical Education and Professional Development - MICHELE BOUCHER, DNP, MSN, RN-BC, 

NEA-BC 

Director of Nursing Research, Magnet, and Professional Role Development - SHERRI MENDELSON, PHD, 

RNC, CNS, IBCLC 

Director of Case Management - ERWIN MACATULA, MSN, RN 

  

Nursing Management and Operations: 

Manager of Nursing Admin,  Monitor Techs, Tele sitters, and Float Pool - Patricia  Cook, MSN, RN, PCCN 

Manager Critical Care - Penny MacDonald, MSN(c), BSN, RN, CCRN 

Manager of 3 South Progressive Care Unit - EDGAR RAMIREZ, MSN, RN, CCRN 

Manager   Emergency Department - LIZETTE CUVIN, MSN, RN, NEA-BC, CEN 

Manager of 2AB Ortho Med/Surg and 3C Pulmonary Tele - HEINRICH HUERTO, MSN, RN, OCN, CMSRN 

Manager of 2S Med/Surg and Tele, 4S Telemetry, 2S Sepsis Unit - WILLIAM LIM, MSN, RN, PCCN, CMSRN 

Manager of 3A/ 3B Neuro Tele, Wound Care - Ana Bantug, BSN, RN 

Manager of Oncology 2D, Infusion Center - MICHELLE TABAR, MSN, RN, OCN 

Manager of Mother Baby, Lactation Program, Welcome Baby, and Childbirth Education - PATRICIA 

BURKHOLDER, BSN, RNC-MNN, C-ONQS 

Manager of Labor & Delivery, Outpatient, and Antepartum- ERIKA GUIDARDO, BSN, RN, RNC-OB, CEFM  

Manager of NICU and HRIF Clinic - SUSAN EGAMI, MSN, RNC-NIC, IBCLC  

Manager Operating Room - JINAE CROUCH, MSN, RN, CNOR  

Manager Sub-Acute Unit and In-patient Rehab - LANI COLLINS, MSN, RN 

Manager Trauma Program - Melanie Crowley, MSN, RN, CEN, TCRN 

Manager Case Management - Mila Ferrer, BSN, RN, ACM  

Sepsis Program Coordinator - LAURA GERONGA, BSN, RN 

Stroke Program Manager - JUDY BRAVO, BSN, RN 
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CNO’s Strategic Response to COVID 
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Structural Empowerment 

 

Shared Governance 

Our shared governance structure enables shared decision-making within the nursing department to 

ensure that our nurses participate in decision-making and action planning for best patient outcomes and 

the best nursing work environment. The councils normally meet monthly. However, 2021 was met with 

pandemic challenges preventing councils from meeting routinely. The councils and chairs are as follows: 
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Nursing UBC Coordinating Council 

Purpose: Promote and drive coordination of Unit based councils 

Chair / Co-Chair: Nikki DeLaCruz / Tanya Hartley 

Nursing Quality Improvement and Safety Council 

Purpose: Improve the quality of patient care utilizing nurse   sensitive indicators and quality data 

Chair / Co-Chair: Julie Masson / Melissa Barnes 

Nursing Satisfaction, Recruitment, Retention Council 

Purpose: Identify nursing satisfaction gaps and develop methods to   improve and increase retention 

Chair / Co-Chair: Mary Taylor / Cynthia Funakoshi 

Nursing Professional Practice Council 

Purpose: Promote evidence-based nursing practice to provide the highest quality of care and outcomes 

Chair / Co-Chair: Gloria Perea 

Nursing Research Council 

Purpose: Promote nursing research and clinical scholarship knowledge and participation 

Chair / Co-Chair: Ingrid Blose / Kathy Dibene 

Nursing Magnet Council 

Purpose: Promote Magnet standards and identify stories for the Magnet re-designation documents 

Chair / Co-Chair: Sherri Mendelson / Jennelyn Flores 

Nursing Leadership Council 

Purpose: Coordinate the nursing shared governance councils to ensure goals are set and met 

Chair / Co-Chair: Gloria Perea / Patricia Cook 

Nursing Professional Development 

The Magnet journey exemplifies nurses' commitment to lifelong learning, promotes role development, 

academic achievement and career advancement. Providence Holy Cross nurses enrich their communities 

by providing education, service, and support in many areas. Our ministry values the contribution each 

nurse makes for the benefit of patients and families, physicians, staff and the organization. To support 

nurses advanced education endeavors, multiple scholarship opportunities exist for nurses. The Transition 

into Practice Program engages expert nurse preceptors empowering them to educate and train residents 
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and fellows. Through this mentoring new nurses and nurses entering new areas of practice advance in 

practice to improve patient outcomes. 

The DAISY Award 

 

The DAISY Foundation was established in 1999 by the family of J. Patrick Barnes, who died at the age of 

33. The DAISY award was established in Pat’s memory to recognize extraordinary nurses everywhere who 

make an enormous difference in the lives of so many people by the super-human work they do every day.  

Providence Holy Cross Medical Center is proud to be a DAISY Award Partner, recognizing extraordinary 

nurses with this special honor.  DAISY Award honorees personify the Providence mission - as expressions 

of God’s healing love, witnesses through the ministry of Jesus, we are steadfast in serving all –especially 

those who are poor and vulnerable. Providence nurses demonstrate excellence through their clinical 

expertise and extraordinary compassionate care.  

2020 and 2021 DAISY Award Recipients 

 

 Dary Hult, RN, Infusion Center 2020 Honoree 
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 Ashley Tojong, Alvin Arceo, Cari Pilpott, Oncology 2020 Honorees 

 

 Eunice Bowers, RN, 2 AB Ortho Med-Surg 2020 Honoree 

 

 Breann Chapman, RN, 2 AB Ortho Med-Surg 2020 Honoree 
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 Brittany MacLearn, RN, Labor and Delivery 2021 Honoree 

 

 Jennifer Ralston, RN, Emergency Department 2021 Honoree 

 

 Liezl Macias, RN, Post Partum, Maternal Child Services 2021 Honoree 
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Mission Spirit Awards 

 

 

Cari Philipott, 2021 Honoree 

Cari graduated as an RN in 1992 from Mount 

San Antonio Junior College and graduated in 

1997 with her BSN from Cal State Long 

Beach. She is following her mother Melba's 

footsteps, who served in World War II as a 

naval nurse. Cari started her career at 

Cedars-Sinai and worked in the 

Hematology/Oncology/Bone Marrow 

Transplant units. She was hired at 

Providence Holy Cross in 2018. Cari lives out 

our Mission and our Core Values of 

Compassion, Dignity, Justice, Excellence, and 

Integrity and it pleases us to honor Cari with 

the Mission Spirit Award. 

 

Sly Peña, 2021 Honoree 

Sly completed his Associate Degree in 

Nursing at Mount Saint Mary's and 

began his career at Huntington 

Memorial as a staff RN on the step-

down unit and then progressed to serve 

as a Relief Resource RN. Sly came to 

work at Providence Holy Cross on the 

advice of a friend who spoke highly of 

the culture and has served in the 

Progressive Care Unit since his arrival in 

March of 2016.  Sly has served as Charge 

Nurse since mid-2020 and is referred to 

as a great friend, a great leader, and as 

someone who exemplifies what a 

charge nurse should be. Sly checks every 

box and it pleases us to honor him with 

the Mission Spirit Award. 
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Exemplary Professional Practice 

Exemplary Professional Practice is one of the Magnet model components of nursing care at Providence 

Holy Cross Medical Centers, and it’s through this that our nursing care is elevated.  PHCMC nurses are 

motivated to provide the highest quality patient and family-centered care through exceptional 

professional practice.  The nurses are driven by the principles of autonomous practice and are 

encouraged to exercise clinical judgement to advocate for their patient’s unique needs, with the goal of 

providing extraordinary care within the context of an interprofessional, collaborative healthcare 

team.  It’s through continuous quality improvement and empowered professional nurses that units strive 

to outperform national nurse-sensitive benchmarks and reach nursing’s highest potential. 

 

 First Honor Walk and Partnering with families and One Legacy. 
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 Honor Walk Pg. 2 
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 Honor Walk Pg.3 
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New Knowledge and Innovations 

 

Our Providence Holy Cross nurses are called to be leaders and to advance the profession of nursing 

through the pursuit of new knowledge, innovations, and improvements. Our nurses under the 

transformational leadership of CNO Jodi Hein, are inspired to initiate evidence-based practices, embark 

on research projects, generate new knowledge, implement cutting-edge technology, and work toward 

impactful advancements in the practice of nursing.  Our nurses thrive under this invigorating culture of 

curiosity and visionary thinking to transform practice and the nursing profession, making a difference in 

patient’s lives, the surrounding community, and health for a better world. 

 

 PHCMC- published nursing research 
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1 - Published nursing research 

 

Ambulatory ED Example: Stroke Pit Stop 
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 Stroke- Pg. 2 
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 Stroke - Pg. 3 
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 Stroke - Pg. 4 
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 Stroke -Pg. 5 

Meeting the Needs of Our Community 

Nursing and caregivers routinely participate in a wide range of community events, such as the Relay-for-

Life, Heart and Stroke Walk, and CPR clinic to the community. Although COVID prevented traditional 

walks in 2020 the teams continued fundraising virtually to support important causes. Nursing's 

community efforts included pandemic support by providing vaccinations, important safety reminders, 

and serving our community during the tragic pandemic. 

 

    

 

 

 

 

New Black Hawk medical 

transport serving Holy Cross 

and our community...Our 

nurses checking out the bird!!    

Melissa Carter 
Elizabeth Chow 
Connie Richey 
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 Edgar Ramirez,  Manager, 3S. PCU 

USA– Air Force—Deployed to Kabul, Afghanistan, August 18th, 2021 

To assist with the evacuation of U.S. troops and citizens 

Please keep Edgar and his family  in your thoughts and prayers for a safe return. 

*Edgar did return safely to us and his family after some terrifying evacuations from Kabul, one while their plane was being fired 
upon!  Edgar went on 6 missions in 1 day moving civilians and injured.  We 

were so grateful to get him home safe and sound. 

 
Our Acute Rehab Department 

celebrating their success on the 

great outcome of their CARF 

Survey.  

Acute Rehab is surveyed every 

3 years by Commission on 

Accreditation of Rehabilitation 

Facilities (CARF).   

 

AWARDS AND RECOGNITIONS 
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                              Cecile Salvador - 4S                                       Esperanza Sanchez - ICU                   Angie Torres - Director Sub-Acute       

                             Nightingale Clinical                                           Nightingale Clinical                   Acute Rehab - Nightingale - Leadership 

Grand Rounds—Emergency Department 
Pediatric Case Study 

Presented By:  Jennifer Lindskog, RN, MSN, CEN, 
CPEN 

Jennifer presented our first ever Nursing Grand 
Rounds of a very challenging ED pediatric 

case.  Jennifer presented via the TEAMS platform 
and did a beautiful job presenting the complicated 

case, review of treatments, outcomes, research, 
and learnings. 
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        William Lim - Manager - 4S / 2S          Amanda Reyes – Emergency         Rachel Beltran Del Rio - ICU 
                   Nightingale – Leadership                        Knowledge and Strength                     Knowledge and Strength 

 

                       
         Emylee Ricafrente, Education                          Jane Kim, PCU                              Edeliza Rosales, 3AB 
                                Mentoring                                                      Mentoring                                               Team Spirit 

 

                     
                Frances Bayona, 4S                           Karoline Panes, Float Pool                  Maria Ruan, Sub-Acute 
                       Team Spirit                                                  Compassion                                      Compassion 
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