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Program Description:  

 

The Mission Hospital Outpatient Integrated 
Brain Injury Program (IBIP) is a functional 
therapeutic program for individuals recovering 
from a trauma or neurological event. The 
Outpatient Integrated Brain Injury Program 
provides assessment and treatment in a variety 
of areas to enable persons served to re-integrate 
into a productive lifestyle. The program is 
available to people who were previously 
independent but require continued physical and 
cognitive rehabilitation. The persons served can 
participate in up to three hours of therapy 
services and community-based activities. Our 
integrated team model is focused on functional 
recovery that extends from the hospital to the 
community. 
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The data for the IBIP program indicated that functional gains exceeded predictions, 
with actual gains recorded at 9.37 compared to the forecasted 8.71. This favorable 

outcome surpasses expectations and suggests beneficial advancements. 
Additionally, the assessment of program eƯiciency demonstrated a variance between 
anticipated and actual results. The predicted eƯiciency was estimated at 17.64 days, 
whereas actual eƯiciency was achieved in 15.26 days. This discrepancy implies that 

the program functioned more eƯectively than initially anticipated, accomplishing 
tasks and reaching objectives in a shorter timeframe than projected.ௗ 
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Within the framework of the IBIP program, a significant milestone was achieved as 
69% of the total 357 referrals not only commenced treatment but also successfully 

completed the program. This accomplishment underscores the program's 
eƯectiveness in engaging and supporting participants throughout the entire 

treatment process. The successful completion rate highlights the dedication of both 
the participants and the program facilitators in working towards positive outcomes. 

By providing comprehensive support and tailored interventions, the program has 
eƯectively addressed the needs of a majority of its referrals, paving the way for long-

term success and stability in the individuals' lives. 
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